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	Technology Framework for the East Midlands

Pathfinder application form





For office use only:

DATE RECEIVED

REFERENCE

PROJECT OFFICER


Please read this form carefully before you fill it in. Type your answers or complete the application in black ink using upper case letters. You must complete the application form and provide a detailed project proposal – see proposal checklist.

East Midlands Development Agency (emda) is responsible for appraising applications and deciding which projects to support. Pathfinder funding is limited and emda reserves the right to close the application process if necessary.

A signed and completed hard copy form must be submitted to the following address for appraisal:


Pathfinder application – Innovation Team
East Midlands Development Agency
Apex Court
City Link
Nottingham
NG2 4LA 
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If you have any questions about Pathfinder grants or the application process please call 0115 988 8300 (text-phone available) or email eminnovation@emd.org.uk





Pathfinder 
Pathfinder grants support projects in the East Midlands which focus on advancing the commercialisation of a new technology including products as well as processes. These grants will support market research or market validation activities. Through this programme, which is part funded by the European Regional Development Fund, emda aims to increase the entry of new technologies in to the market to secure the success of the region’s economy.
Innovation is the process of taking a new idea from creation to the market place to generating profit. Supporting businesses developing business plans and routes to market will increase the commercialisation successes in the region. 

Technology eligibility

Our five priority technology areas supported in this grant scheme have been identified through a process of research and consultation, and represent those technologies that are likely to be most important to the future prosperity of the East Midlands. 
This Regional Technology Framework (RTF) details their importance in terms of their current position in the region’s economy or the opportunity that they represent for future exploitation by the region’s businesses. 
Applications for grant support will be assessed by the extent to which the project supports the aims and technology areas of the RTF. For a full copy of the RTF, please visit www.eminnovation.org.uk where you can download an electronic version.
Project eligibility
This grant scheme is focused on supporting activities that gather evidence of market validation, demonstrate the commercial opportunity and the regional benefit of supporting the technology. 
These grants will enable appropriate expertise to be secured for business plans to be developed and validated with a focus upon market due diligence and potential. The anticipated outcome is to facilitate future grant applications for follow-on-funding, such as technology grants, Grants for Research and Development or venture capital funds. 
These grants will not support direct technology development, overheads or direct staff costs. They will support external experts to deliver targeted market research on your behalf. The pathfinder grant will reimburse these consultancy fees. It should be noted that the Pathfinder awards have been evolved to include to include eligible spend for Intellectual Property costs and prototyping builds for market research.  
Applicant eligibility and grant amounts
Eligible applicants include small to medium sized enterprises (SMEs), Research and Technology Organisations (RTOs) and individuals registered as sole traders. 
All eligible applicants may apply for a grant of between £5,000 and £20,000 for projects three to six months in length (payments will be defrayed). 
The proportion of project costs that emda will fund is 70%. It is expected that the applicant will provide evidence that they have taken adequate steps to secure IP rights or other appropriate protection for the technology.
Section 1. Applicant name and address

	Applicant name and address

(Please use business name and address)



	Applicant name:     

	Applicant address:      


	Postcode:      

	Website: 

	Telephone number:

	Contact email address:


Section 2. Project Name and Size 

Grants between £5,000 and £20,000 are available to fund 70% of a total project. Grant payments will be defrayed and made following submission of evidence of invoiced work and payments made. Applicants will be expected to show a 30% financial contribution to fund the project. Only evidenced non-recoverable VAT can be included in the grant.  
	Project name:     


	Project length:     

	Grant applied for (£):      

	Total Project size (£):      


Section 3. Project eligibility

Please give a brief description of how your project meets the criteria for grant support towards market feasibility, market validation or route to market studies for new technologies (maximum 500 words).


Section 4. Applicant Eligibility

Please confirm your status choosing from the option below. You will need to explain the business background in your proposal.
	Small to medium sized enterprise (SME)                                                 FORMCHECKBOX 




	Research and technology organisation (RTO)                                         FORMCHECKBOX 


	Individuals                                                         
                                      FORMCHECKBOX 

If you are an individual applicant, please confirm the following (and provide evidence in your proposal):

- I have a current business bank account                      FORMCHECKBOX 
                        

- I am set up as a sole trader                                         FORMCHECKBOX 
             

- I have taken steps to protect my IP                              FORMCHECKBOX 
                               

    


Section 5. Technology Eligibility

Please circle or highlight the category of your technology proposal:

For more information on the technology areas of the Regional Technology Framework, please visit www.eminnovation.org.uk where you can download a electronic version.
	Materials
	Design, Engineering and Manufacturing
	Energy and Waste
	Information and Communication Technologies
	Biotechnologies and Therapeutics

	Lightweight and Composite Materials


	Design and Rapid Manufacture
	Energy Efficiency
	Instrumentation. Measurement and Imaging
	Microbiology and Hygienic Environments

	High Temperature Materials
	Process Engineering
	Fuel Combustion
	Intelligent Systems


	Tissue and Cell Engineering

	Construction Materials
	
	Energy Storage, Integration and Distribution
	Sensors and Controls
	Bio-Nanotechnology

	Biomaterials
	
	Renewable Energies
	Computation
	Drug Discovery and Development

	
	
	Waste Minimisation, Management and Recycling
	
	


Section 6. Business/trading Details

You will need to provide details of the financial position of your business as part of your proposal. Individuals registered as sole traders, please provide as much information as possible.
	Business Details



	Registered business name:        

	Registration number:                 

	Date of registration:             

	Number of employees (including directors):       

	Turnover (in your most recent annual accounts):  £      

as at:      

	Balance sheet total (total assets net of depreciation):  £      
as at:      

	Is your business VAT registered?

	Is your business part of a group?

	No
 FORMCHECKBOX 


	Yes
 FORMCHECKBOX 

(Answer the questions below)

Number of group employees (including the number of company employees shown above):      
Group Turnover (in their most recent annual accounts):       £      
        as at:      
Group Balance sheet total (total assets net of depreciation):  £      
        as at:      



Section 7. Business/Trading History
	Do you or any other partner, member or director of your business have any interests in, or control over any other business?

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 


	If YES, please give details within the proposal. You must provide background detail to cover all directorships and shareholdings in other businesses in relation to all directors and shareholders (that is, the number of directorships, names of businesses and shareholding percentages).

By partner, we mean a legal partner within a business. By member, we mean a member belonging to a limited liability partnership. By director, we mean a director of a company.

	Have you or your business previously applied, or been connected with an application, for other funding sources?

(For example Local Authority grants, grants from Government Departments, Technology Strategy Board, NESTA, any Regional Development Agency financial support e.g.)

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 
    (If YES, please give details within the proposal.)

	Have you applied for support for this project from any other public sector source of help?

(For example, Local Authority grants, NESTA, Technology Strategy Board, any Regional Development Agency financial support and so on.)

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 
 If YES, please give details within the proposal.

	Have you or any other partner, member or director of your business ever been prosecuted for fraud or disqualified from becoming a director?

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 
  If you have answered YES, please give details on a separate sheet as an annex to your proposal. (You will not necessarily be disqualified from claiming an award if you say ‘Yes’.)

	Have you or any other partner, member or director of your business ever been an owner, partner or director of a business which went into bankruptcy, liquidation or receivership?

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 
  If you have answered YES, please give details on a separate sheet as an annex to your proposal. (You will not necessarily be disqualified from claiming an award if you say ‘Yes’.)


Section 8. Monitoring, Auditing, Evaluation 
	As part of the implementation of the Pathfinder Project, we have to be sure that you have effective monitoring and financial control systems in place so that as the Project proceeds, its progress and costs can be clearly identified.  emda is providing you with public funds, and we too are subject to audit and scrutiny. This will require us to collect beneficiary data from the project.

We will ask you to complete a standard Grant Claim and Monitoring Form on a quarterly or monthly basis and submit it to us. Failure to comply may result in funding being suspended.  All the original documents relating to the implementation of the Project and its costs should be retained by the Recipient for seven years after payment of the final amount of funding.  

We will also agree an Evaluation Plan with you so that at the end of your Project we can assess how useful it has been. This may include and not be limited to 

· Beneficiary surveys (actual, potential and unintended beneficiaries); 

· Analysis of secondary trend data – ie. regional GVA, employment stats, land use, etc
· Benchmarking against similar project activities
Please tick to indicate that you have read this section:   FORMCHECKBOX 



Section 9. Equal Opportunities 
	How would you describe your cultural or ethnic origin?

N.B.: Please note that ethnic origin is not a matter of nationality, right of

abode in the UK, or the place of birth. (Tick select one only)

White     

a. British    FORMCHECKBOX 
      b.  Irish     FORMCHECKBOX 
    c.  Any other White back ground  FORMCHECKBOX 
  (please specify)     

Mixed

a.   White and Black Caribbean    FORMCHECKBOX 
          b. White and Black background  FORMCHECKBOX 
      

 c.   White and Asian                    FORMCHECKBOX 
          d.  Any other Mixed background   FORMCHECKBOX 
      (Please specify)

Asian or Asian British

a. Indian     FORMCHECKBOX 
  b. Pakistani         FORMCHECKBOX 
 c.   Bangladeshi   FORMCHECKBOX 

d.   Any other Asian or Asian British background         FORMCHECKBOX 
  (Please specify)

Chinese
a. Chinese  FORMCHECKBOX 
        b. Any other Ethnic group  FORMCHECKBOX 
  (Please specify)

Please state your Gender:     Female   FORMCHECKBOX 
            Male      FORMCHECKBOX 

AGE: Please state which of the following age groups do you belong to?

16 – 24        FORMCHECKBOX 
                                25 – 34  FORMCHECKBOX 
                            35 – 44     FORMCHECKBOX 

 45 –54        FORMCHECKBOX 
                                55 – 64  FORMCHECKBOX 
                            65+           FORMCHECKBOX 

DISABILITY







Do you consider yourself to be a person with a disability as described

by the Disability Discrimination Act 1995? i.e. Do you consider yourself to be someone who has a physical or mental impairment which has a substantial and long term adverse effect on your ability to carry out normal day to day activities?            YES     FORMCHECKBOX 
                                 NO       FORMCHECKBOX 

 (If yes please specify, use a separate page if necessary).


	The Proposal Checklist 
Include Full Proposal (on separate pages, to include the sections below) with Submitted Pathfinder Form 

	 PART A        (three pages maximum)
Please tick to show area has been covered in your proposal.

	Project aims and deliverables

(include outcome of project)                                                                                             
	 FORMCHECKBOX 


	Technology potential – consider the following questions (one page minimum)
Is the future technology development likely to create a product or process that incorporates or represents an increase in capability in a field of science or technology? Does the technology fit within the Technology Framework (Section 5)? Would the proposed technology appreciably improve an existing product or process through scientific or technological changes? Are there any other state of the art developments in this area that would impinge on the novelty of this work? Does the work have any ‘strategic importance’ for industry in the UK? 
	 FORMCHECKBOX 


	Commercial potential
Is there a clear need or driver for the market work? Will the proposed project lead to a clearer understanding of the market and exploitation opportunities?
	 FORMCHECKBOX 


	Evidence of grant need
Why do you need the grant and what would happen to the technology project without the grant?  You must show that you need a grant to carry out the project. Explain why you are applying for a grant and the effect of the support on your project and technology development. 
	 FORMCHECKBOX 


	Project length       
How long do you expect the project to take? What are the most important milestones?                                                                 
	 FORMCHECKBOX 


	How you plan to fund your share of the project costs? (in kind contributions are not eligible)              
 Explain how you will fund the project and show that funds are available. You must back up statements of financial support with written evidence (for example, a copy of a loan agreement or a bank overdraft facility). At this stage a conditional letter of support is acceptable, but it must be confirmed before a grant can be offered.

                                      
	 FORMCHECKBOX 



	PART B           (two pages maximum)
	

	Proposed methodology and workplan

Provide a project Gantt chart/time-line that lays out the tasks in a logical order within the set timescale. This type of chart clearly shows that you have planned the work and provides a way of managing the project. The timescale for the project must be realistic and must result in the project deliverables. Successful applicants will need to show open tender processes for identifying consultants and other eligible services (such as Intellectual Property costs or prototyping for market research).                                                       
	 FORMCHECKBOX 


	Risk Analysis 

Give a brief description of the work being carried out during the project and identify the main tasks and risks associated with these activities. How do you plan to overcome those risks and challenges?
	 FORMCHECKBOX 


	Project costs 

      (Please use appendix A – NOTE: grant payments will be defrayed)  

      (Please consult appendix B – list of ineligible costs)

How much will the project cost overall? What is the breakdown of costs for the project activities? Costs must be reasonable and justified. All costs must be necessary for your project. You must give the basis of all costings (for example, hourly or daily rates and workdays given to tasks, quotations or estimates for materials, consultancy, subcontracts and so on). 
	 FORMCHECKBOX 


	Equal opportunities 
Does your organisation have an equal opportunities policy? How will it be implemented in the project? Please explain how you will identify / apply equal opportunities to recruiting consultant expertise and show that you will be gaining three written quotations via an invited tender for this work (meeting Equal Opportunity and Procurement regulations for grant funding.) Once the project commences you will be required to evidence how you have selected your preferred consultant. We will ask you to use ERDF branding for this piece of work and will provide you with a toolkit. 
	 FORMCHECKBOX 


	Environmental sustainability

Please set out, in a clear and objective manner how the project will impact upon environmental sustainability, including both short and long term impacts.  Indicate how during the development of the project plan, potential positive and negative impacts are identified and actions are developed to ensure that the negative impacts are minimised or avoided.  There may also be opportunities for the project to have a beneficial impact on environmental sustainability, which would be welcomed.


	 FORMCHECKBOX 
  


	Part C Wider business plans  (one to three pages)
	

	History of your business and technology work            

Explain the background and history of your business. How was it set up? Are you, fellow directors, or the business in general related to other businesses (for example, directorships or shareholdings in or by other businesses)? If you are starting a business, you need to justify how you can function as a business entity and how you will further the results from this project.

Give some background to the resources and management skills in the business. If you are an established business, you must supply your last two years’ accounts and your latest management accounts.  We will need to establish your track record and current trading position. 
	 FORMCHECKBOX 


	History of public support   

You must provide details of any support you have applied for from the public sector (including loan guarantees, the National Endowment for Science, Technology and the Arts (NESTA), Technology Strategy Board, any financial support from Regional Development Agencies, grants from Government Departments and so on). Give brief details of the schemes under which the support was given, the level of support, nature of the projects and the outcome of the work carried out. If you have ever had to repay public funds you must say so. If you are currently managing or have applied for any other publicly-supported research and development or other types of project funding, you must provide details and explain the effect of the project on your business. If you fail to provide this information your proposal may be rejected.                                                   
	 FORMCHECKBOX 


	How you plan to develop your technology 

We will want to know about your technology work and your plans for developing this project following this grant.  You will need to show that you have enough resources (financial, human and other) to carry out the further development of this project successfully.
	 FORMCHECKBOX 


	Intellectual property rights (evidence that you have taken steps to acquire protection)

You should explain what measures you have, or will put in place, to protect the intellectual property arising from the project and to ensure that you will be able to exploit it commercially.
	 FORMCHECKBOX 


	The effect of the project on the wider business operations and regional economy    
You should explain the likely effect of the project on your business growth with respect to this technology. Demonstrate the effect of the grant project on your business and its importance for developing this technology and your business. Demonstrate any impact to the East Midlands economy in terms of business growth that may result from this work.

  
	 FORMCHECKBOX 



	Part D Supporting documents
	

	Previous two years’ accounts (if you have been trading for at least two years)
	 FORMCHECKBOX 


	Latest management accounts
	 FORMCHECKBOX 


	Evidence of funding match
	 FORMCHECKBOX 


	Details of company structure, all shareholders (and their percentage holding) and names of the company’s officers.
	 FORMCHECKBOX 


	Please send any other information that you want to support your proposal  Provide financial information on your funding situation and any other information that supports your proposal (for example, a patent, results of a patent search, evidence of any licensing agreements, guarantees from parent companies, market research, letters of interest, quotations, CVs for the project team and so on).


	 FORMCHECKBOX 


	You will need to list any private or public sources of financial help you have applied for in connection with the project (from, for example, Regional Development Agencies, Government Departments, banks, venture capital companies and corporate venture partners, the National Endowment for Science, Technology and the Arts (NESTA), or loan guarantees) and describe what happened. 
	 FORMCHECKBOX 



	Declaration – please read this carefully before signing

	To the extent that this form contains information which is personal data for the purposes of the Data Protection Act 1998 (DPA), any personal data you provide will be processed in accordance with the DPA. The East Midlands Development Agency (emda) is responsible for the delivery of the Pathfinder grant for the Regional Technology Framework. emda will process your personal data as indicated in paragraphs 1 to 5 below and for the purposes of detecting or preventing fraud may also disclose data to other Regional Development Agencies around the UK.  The data controller is the Regional Development Agency to which you submit your completed application. All applications should be signed hard copies. Electronic signatures will not be accepted.
The information you provide will be used for the following purposes.

1. Processing and assessing your application and proposal. We may refer your proposal to other Government Departments or outside organisations that are contracted to provide technical expertise in confidence. This will be conducted with your consent and under a confidentiality agreement.

2. Your name and address only (not the details of your project proposal) may be passed to other organisations who are delivering Business Link services or other support schemes and initiatives.

3. If you are successful in gaining a grant, we may publish business, project and case study details within a directory. The directory will be publicly available and aims to publicise projects and the pathfinder product. Confidentiality issues will be considered for these activities.

4. Data may be used for statistical and performance reporting and evaluation.

You have a right to request a copy of your personal details at any time to check the accuracy of the information held. If you want to do this, you should write to emda. You must sign and date this form. This form must be signed by someone with the legal authority to bind the business to the terms and conditions of the application assessment process. If you are a registered company, an executive director must sign. If you are a sole trader, the owner must sign. If you are a partnership, a partner with authority to obligate the other partners must sign. If you give information which you know or suspect is untrue or misleading, you may be prosecuted. As far as I know, the information on this form and all other information given in support of this application is correct. I authorise any enquiries necessary to be made (including checks with credit reference agencies) to confirm the information and assess the proposed work.  I confirm that I understand the purpose of this form and the reasons for the collection of my personal data (to the extent that this form contains information which is personal data for the purposes of the Data Protection Act 1998) and that I agree to my personal data being used as stated.

	Signature:     

	Date:     

	Name (CAPITAL LETTERS):     

	Position in your organisation:     


Appendix A Project Cost Breakdown   
Please use the following advice when costing your project:
· NOT ELIGIBLE - Staff pay, Capital equipment and tooling costs, fees for trials and testing and recoverable VAT are not eligible under this pathfinder grant scheme.
	Pathfinder Grant
	
	
	
	
	
	
	

	Company Name 
	 
	
	
	
	

	
	
	
	
	 
	
	
	

	Expenditure (£)
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Total £

	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	
	 
	 

	Grant Contribution (70%)
	 
	 
	 
	 
	 
	 
	 

	Total Project Costs (100%)
	 
	 
	 
	 
	 
	 
	 


· ELIGIBLE - External costs on market research activities such as consultancy or sub-contract charges are eligible. Also eligible are costs on intellectual property and prototyping for market research purposes. You must explain why the work on the project cannot be carried out more effectively and cheaply in house. 

Appendix B Ineligible Costs

Where appropriate no payments will be made by emda in respect of the following items:

· expenditure incurred before Commencement Date of the Agreement;

· overhead costs;

· specifically for Pathfinders: staff costs for wages, salaries or drawings for business owners;
· costs incurred prior to the date of the offer letter; notional expenditure;

· payments for activity of a political nature; depreciation, amortisation and impairment of assets purchased with the help of the Grant;

· provisions; contingent liabilities; contingencies; profit made by the Recipient;

· dividends; interest charges unless under an approved State Aid scheme;

· service charges arising on finance leases, hire purchase and credit arrangements;

· costs resulting from the deferral of payments to creditors;

· costs involved in winding up a company;

· payments for unfair dismissal; payments into private pension schemes;

· payments for un-funded pensions; compensation for loss of office;

· bad debts arising from loans to employees, proprietors, partners, directors, guarantors, shareholders or a person connected with any of these;

· payments for gifts and donations;

· entertainments;

· reclaimable VAT;

· statutory fines and penalties; criminal fines and damages; legal expenses in respect of litigation;

· expenditure on activities of a political or exclusively religious nature;

· expenditure supported from other government sources, local authority Grants, charges paid by leaseholders, or EC structural funds, to the extent that the combined Grants and other support total more than 100% of the Project or scheme costs;

· expenditure on works or activities which any person has a statutory duty to undertake, except where there is strong justification in terms of the regeneration outputs or impacts that will result, e.g. in the case of beneficial activity brought forward, or carried out in a way which best promotes sustainable regeneration as a result of Grant support;
· any liability arising out of negligence;
· payments made in advance of need.
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